
The New Horizons Bands of Northern New York, Inc. 

Board of Directors Meeting 

Friday, January 19, 2018 

Spurbeck Room, SUNY Potsdam 

BOARD APPROVED MINUTES 

Present: Voting Members – Ellen MacMaster, Cherie Baker, Kathy Benham, Ron Johnson, and 
Carol Kissam. Non-voting – Ron Berry, Director and Ex-Officio to the Board.  

Meeting was called to order at 12;12 p.m. by Ellen.  

SECRETARY’S REPORT 

Cherie moved to approve the December 15 minutes. Kathy seconded, and the minutes were 
approved as presented.  

TREASURER’S REPORT 

Ron J. explained that he had no written statement available because he has been working on 
the 1099’s. He reported that we have a balance of $5,676 which includes spring dues for 25 
members. He received dues for 2 more people today.  

A motion was made to exempt Ron B. from paying dues. Carol seconded and the motion was 
approved.  

 Cherie asked about past members who own band property, since they are insured assets. She 
pointed out that all music needs to be returned from those no longer playing in the band.  

There was also discussion about members who may be away for a semester. It was agreed that 
the president make an announcement by email and/or during band announcements in October 
and May requesting that members hand in their folders if they plan to be away. Cherie said she 
has been receiving music folders from a number of people who leave for the semester, but 
others aren’t following that particular music protocol.  

OLD BUSINESS 

Committee Assignments: Ellen explained that she would assign people to the Ad Hoc 
Committee for the Crane Partnership. Ron B. and Crane faculty member Tim Sullivan are on the 



committee. Since the committee needs to meet this semester to plan for the fall, she asked Ron 
B. for his recommendations for other committee members. Ron B. agreed to give Ellen the 
names to appoint to the Ad Hoc Committee. He indicated that he planned to contact her about it 
in a week or so.  

O’Reilly Book Distribution: Cherie presented the Board with a written plan for distribution. It was 
written in the form of an email to band members. Cherie said she had double-checked the 
inventory and is still waiting to hear back from 8 or 9 band members about the books they now 
have.  

Kathy B. share her concerns about the cost to new band members because they will be 
required to purchase additional books and about those multi-talented band members who need 
to have books for their different instruments.  

Ron J. asked Cherie if she knew of anyone who decided not to join the band because of the 
book expenses. She wasn’t aware of that being an issue.  

There was also discussion about members who fill in for different sections and need access to 
the books for more than two instruments.  

There was discussion about the Concert Favorites book, since it was in the original motion to 
distribute. Ron B. noted that the way the parts are distributed in the CF music, it would be 
difficult for small ensembles to use them. Consensus appeared to favor the idea that the 
Concert Favorites not be distributed. Cherie suggested it be shared with other New Horizons 
bands.   

Ron B. suggested that members keep whatever books they currently have, and the remainder 
get distributed. Anyone needing a book after that will need to purchase it.  

Carol moved Cherie’s written proposal. Ellen seconded. The motion passed.  
  

NEW BUSINESS 

Board Meeting Day and Time: Ellen proposed that the Board consider another day and time for 

monthly meetings. It was suggested that some band time be allotted to meeting time. Ron B. 

objected. Further discussion led to a consensus that meetings need to be shorter and should 

take place as usual on Fridays after band. 

OTHER BUSINESS 

SOAR Class in April: Leah plans to get a committee together to plan for our SOAR class.  

GIGS: Ellen checked with Ron to see if he had made contact about the Potsdam Summerfest. 

Cherie noted that Swing Band was also interested in performing at the event again. Ron said he 

would check into it.  

Ron J. asked about the planned summer Massena performance. He was informed that we are 

in their summer schedule.  



No one was sure if Cyndy H. had been notified that the entire band would be playing in Colton in 

the summer. Ron B. agreed to let her know.  

Cherie agreed to check to see if the Swing Band wanted to play for the SOAR luncheon in the 

spring.  

It was agreed that the Gig Committee needs to get information out to all members about 

performance plans for spring and summer.  

DIRECTOR’S REPORT 

Ron said that the library reorganization needs to be done. Ellen agreed to contact Diane so they 

can set up dates and times.  

Next Meeting: The next meeting was set for February 23.  

Cherie moved to adjourn at 1:18, and the motion passed.  

RESPECTFULLY SUBMITTED,  

Carol Ann Kissam, Secretary of NHBNNY 


